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BUSINESS ANALYSIS DOMAINS

Needs Assessment (NA)
• The tasks here focus on identifying and articulating the purpose 

and goals of the project, as well as identifying and understanding 
the project stakeholders. Activities contribute to the 
development of the business case, and subsequent charter for 
the project. Even if a project manager is not yet assigned, they 
should review this information to determine that the purpose, 
goals, and objectives are clear prior to proceeding with planning

Needs Assessment (NA)
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BUSINESS ANALYSIS DOMAINS

Business Analysis Planning
• This domain focuses both on the deliverables and 

activities led by the business analyst as well as the 
processes used by the project team to support the 
business analysis work. This includes planning for 
requirements elicitation, management, and approval, as 
well as communications and version control.

Business Analysis Planning
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BUSINESS ANALYSIS DOMAINS

Elicitation and Analysis (E/A)
• This domain should be your highest priority in 

learning the tasks and supporting tools and 
techniques since it will have the largest impact on 
your overall test score. Tasks range from elicitation, 
analysis, decomposition, approval, specification, and 
validation of requirements.

Elicitation and Analysis (E/A)
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BUSINESS ANALYSIS DOMAINS

Traceability and Monitoring (T/M)
• The tasks concerned with managing requirements 

throughout the project and includes communicating 
requirements status to stakeholders. Much of this 
domain is described in the Planning domain with this 
domain focusing on the execution of those plans.

Traceability and Monitoring (T/M)
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BUSINESS ANALYSIS DOMAINS

Solution Evaluation (SE)
• The tasks plus tools and techniques to evaluate the 

delivered solution will meet the requirements and the 
business need. This evaluation includes artifacts that 
contribute to the solution development and obtaining 
stakeholder signoff that the solution is ready for 
deployment

Solution Evaluation (SE)
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BUSINESS ANALYSIS

Soft Skills
• While not formally a domain, soft skills are an 
important part of the PMI-PBA examination as 
outlined by the knowledge and skills needed in 
the PMI-PBA Examination Content Outline.

Soft Skills (SS)
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